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2019 2020
March October Spring
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' Analyze Data
Brainstorm Ideas Survey Results
IPTA Legislative Conference Ridership Dependency
2018 Passenger Transportation Summit Funding and Cost Trends 2020
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Identify Issues Get Feedback Develop Content

Transit Needs Survey
* Service

* Fleet

* Facility

* Personnel

* Technology

Stakeholder Meeting
Transit Plan Website
Public Survey

May

November

Draft chapters
Introduction

lowa’s Transit Context
Needs and Strategies
Financing
Implementation and
Evaluation
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lowa Transit Needs Survey

» (March) 100% of transit agencies responded

Brainstorm Exercise

» (April) IPTA Legislative Conference

» (May) Passenger Transportation Summit

Stakeholders

» (September) External Stakeholder Meeting #1
discussed the public survey, vision statement, goals,
strategies. Will meet monthly (alternating between
in-person, teleconference)

Public Survey

» (October) More than 560 responses
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External Stakeholder Membership

» Cedar Rapids Transit

» Marshalltown Transit

» Southwest lowa Transit Agency
(SWITA)

» American Association of Retired
Persons (AARP)

» American Cancer Society

» University Centers for Excellence in
Developmental Disabilities (UCEDD)

» Veteran’s Affairs

> lowa State University — Extension &
Outreach

» lowa Department of Public Health
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Website
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» (October) Host information on the planning effort. Launch point for

the public survey.

» https://iowadot.gov/iowainmotion/Modal-Plans/Public-Transit-Plan
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IOWA IN MOTION
IOWA PUBLIC TRANSIT LONG RANGE PLAN

WHAT'S THE PLAN? s

lowans use our robust transit system to
get them where they need to go.
Whether shuttling commuters to and
from work to reduce congestion,
getting people to their medical
appointments on time or transporting
folks to shopping or entertainment
venues, public transit strives to easily
connect everyone in the most practical
and safe means possible. To make our
system even stronger, the lowa DOT,
working with our transit agency
partners and your input, are developing
a public transit plan to efficiently plan
and manage limited resources to
support an effective statewide public
transit system.

| FORMS

SHARE YOUR OPINION \d
COMPARTA SU OPINION
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Please take a few minutes to share your
opinions about public transit.

TAKE THE SURVEY ONLINE
PRINT & MAIL THE SURVEY - ENGLISH

A WHERE DOES THIS PROCESS START?

IMPRIMA & ENVIE LA ENCUESTA - ESPANOL.

Q
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Analysis

» (October) Consolidated analysis
weighting feedback from Transit
Agencies. 15 total responses; same ratio
of large : small : regional.

» (November) Conclude analysis of
ridership factors based on a study by the
Mineta Transportation Institute.

Cost & Revenue

» (November) Conclude analysis of historic and forecasted expenses and
revenue in order to determine shortfalls. Using feedback from survey
in March to help forecast personnel, facility, vehicle needs out to 2050.
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Stakeholders

» (November) External Stakeholder Meeting #2 to
discuss the public survey results, ridership
dependency factor analysis, funding analysis. Will
meet remotely via teleconference.

» (November) Internal Stakeholder Meeting #1 with
select lowa DOT staff.

Content

» (Winter/Spring) Develop and finish content for the
plan and complete most of the first half by winter,
second half by spring.

Completion

» (June) Approval of final draft and publication.
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External Stakeholder Membership

» Cedar Rapids Transit

» Marshalltown Transit

» Southwest lowa Transit Agency
(SWITA)

» American Association of Retired
Persons (AARP)

» American Cancer Society

» University Centers for Excellence in
Developmental Disabilities (UCEDD)

» Veteran’s Affairs

» lowa State University — Extension &
Outreach

» lowa Department of Public Health

Internal Stakeholder Membership

> Aviation

> Rail Transportation

» Location & Environment

> Driver & ldentification Services
» District Planner




